Call for Submission of Global Alliance Online Marketplace Snapshots
Dear Global Alliance Members,

As communicated during our recent Townhall meeting, we are pleased to launch the first regular call for
the submission of project snapshots to the Global Alliance Online Marketplace.

The Online Marketplace serves as a repository of collaborative project proposals from Alliance members
working to advance the Alliance’s vision. It seeks to connect donors interested in supporting
statelessness work with impactful initiatives, providing a convenient ‘one-stop shop’ where donors can
quickly review project snapshots for potential funding, thereby, attracting additional support for this
area of work.

It enables organizations to do a first pitch to interested donors before embarking on more detailed
proposals - a challenge for smaller grassroots civil society organizations and others with limited capacity.

Please note that inclusion in the Online Marketplace does not guarantee funding; it serves to promote
visibility and potential donor engagement.

We encourage the submission of snapshots, aligned with the criteria outlined below and in the attached
Online Marketplace Terms of Reference (ToRs).

Eligibility
The lead organization submitting a Marketplace snapshot must:

v" Be a member of the Global Alliance.

v Represent a civil society organization, a stateless-led group, or an academic institution.

v Work on statelessness or equal nationality rights, or demonstrate a clear commitment to
these issues.

Co-leads and contributors may include non-members and representatives from stakeholder groups
beyond those listed above.

Each eligible organization may submit one project snapshot per call, unless specified otherwise.

Criteria for Marketplace Snapshots

v" Respond to Statelessness: Your project should contribute to addressing and preventing
statelessness, and/or protecting stateless persons. Proposals can cover new initiatives or
reinforce your organization’s ongoing efforts.

v Align with Global Initiatives: Clearly indicate how your project is alighed with the Global Action
Plan to End Statelessness 2.0, and support the Sustainable Development Goals (SDGs). Please
also specify if the activities contribute to the implementation of Global Refugee Forum (GRF)

pledges.
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v’ Support for Solutions: Indicate how your project will contribute to developing and/or
implementing initiatives for sustainable solutions, and/or prevention and protection of stateless
persons, in line with the Global Alliance’s vision.

v’ Sustainability or Link to Longer-Term Strategy: Projects should contribute to the longer-term
goals and strategy of the organizations. Proposals should demonstrate how the activities will
have a lasting impact beyond the project period.

v Advancing Collaborative Approach: Projects should ideally engage members of the impacted
communities, and/or other relevant stakeholder groups (such as academia, civil society, regional
organizations, or States), either as co-implementers, contributors or beneficiaries.

Process

Each project snapshot should indicate its expected implementation period - short-term (under 6
months), medium-term (6—12 months), or long-term (over 12 months) - and specify the estimated
funding need within one of the listed ranges — with a maximum ceiling of USD 100,000.

Following pre-screening by the Secretariat, eligible snapshots are listed on the public Online
Marketplace for six months to enhance donor visibility and review or, if preferred, placed in the offline
repository for direct pitching to donors. Extensions of the listing period may be considered on a case-by-
case basis.

If a donor expresses interest, the Secretariat facilitates initial contact with the project lead. Donors may
request a full proposal or additional documentation and apply their own due diligence and eligibility
criteria before approving funding.

The Secretariat does not influence donor decisions, and inclusion in the Marketplace does not imply
endorsement or guarantee funding.

Submission Process

e Deadline: 1 November 2025

e Please use the online form available on the Global Alliance website to submit your project
snapshot. Alternatively, you may use the offline template (attached) and submit your snapshot
with the Subject line: Online Marketplace snapshot — [name of your organization] to the
Secretariat at stalliance@unhcr.org.

e For any questions or clarifications, please contact the Global Alliance Secretariat at the same
email address.

We look forward to receiving your snapshot and working together to strengthen the global efforts to
end statelessness.

Best regards,

Global Alliance Secretariat
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